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Despite the build sites being closed to None of these A dozen non-
volunteers and exorbitant construction homes were Habitat households
materials costs, 15 new energy-efficient given away. All of received a complete
homes were built at a cost of $1.4 million our homeowners replacement of their
in our two affordable housing communities: pay an affordable roofs, protecting
Silver Pines Pointe and Juniper Bend mortgage. them from unsafe,
unhealthy living
conditions

Qur new mentorship We celebrated 35 years of We made our Habitat U
program helped a dozen building homes and changing classes;sweat equity
prospective homeowners lives, looking back on the opportunities and home
qualify to buy a house. more than 750 homes built, tours virtual, allowing our
Mentors help these rehabbed and repaired by future homeowners to
families reduce debt, save featuring stories of longtime continue learning about our
money and improve their homeowners and supporters. homes, homeownership and
credit scores finances.
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5-YEAR STRATEGIC ROADMAP
2021-2026

Guided by this strategic plan or “roadmap”, Habitat Orlando & Osceola steps into the future as
a diverse, dynamic and resilient organization that provides financial sustainability, invests in its
people, capitalizes on network collaborations and is accountable for its outcomes and impact.
Each “lane” on the roadmap is an area of focus over the next five years:

ADVOCACY @ VOICE OF HOUSING

Champion favorable housing Amplify our leadership

policies at all levels. position.

ORGANIZATIONAL
EXCELLENCE COLLABORATION

Achieve best practices in all Create strategic

areas of operation. partnerships.

RACIAL EQUITY & @
SOCIAL JUSTICE

COMMUNITY &
ENGAGEMENT NZ

. Mobilize community to serve
Ensure fair access and
- as hearts, hands and voices
opportunities. -
for our mission.

CONSTRUCTION EDUCATION

Grow through innovation, Provide knowledge and

quality and efficiency. change lives.

Philanthropy

Increase fundraising revenue to
support the mission.
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