i Habitat | FACE THE

for Humanity®

g orimios | HOUSING CRISIS

CORNERSTONE HOUSING FRAMEWORK
ORIENTATION MEETING
SEPTEMBER 28

Objectives

Level set Cornerstone Housing™ Framework.

Clarify and reinforce principles of collective leadership as guide rails.
Introduce systems thinking as foundation of common understanding.
Connect systems thinking to workgroups’ scope of work going forward.

Encourage identification and recruitment of key stakeholders.

Agenda
[ Chair's Welcome Peter J. Barr, Jr.
Il. CEQ's Perspective Catherine Steck McManus
. Cornerstone Housing™ Framework Overview Dale A. Brill, Ph.D.
V. Q&A All
V. Common Understanding: Introduction to Systems Thinking Dale A. Brill, Ph.D.
VI. Systems Mapping Dale A. Brill, Ph.D. 7 All
VII. Next Steps & Questions/Comments Dale A. Brill, Ph.D. / All
VIIl.  Recap & Session Evaluation Catherine Steck McManus

Next Sessions: #2 Wednesday, November 1

Session Options (pick one)
Morning Session: 9:30 am — 11:30 am
Afternoon Session: 1:30 pm — 4 pm

#3 Thursday, December 7

Session Options (pick one)

Morning Session: 9:30 am — 11:30 am
Afternoon Session: 1:30 pm — 4 pm



